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Tonight's Agenda
1.Background
2.Goals
3.Resources
4.Q&A Discussion
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Background
• Launched in 2001
• In 2020-2021 alone:

• 115 chapters participated 
• 6,606 student pharmacists participated 
• 486 Operation Diabetes events conducted 
• 2,045 patients screened
• 173 patients referred to their primary care 

provider
• 18,870 patients received health and wellness 

services
• 3,730,561 individuals reached through public 

relations initiatives 
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What inspired you to become Operation 
Diabetes Chair?
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Goals
Through Operation Diabetes, student pharmacists will work in their 
communities to:

Increase

1. overall 
awareness of 
diabetes and 
the role 
pharmacists 
play in diabetes 
prevention and 
management

Identify

2. individuals in 
the community 
with previously 
undiagnosed 
diabetes

Educate

3. individuals  in 
the community 
who are at risk 
of developing 
diabetes
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Goals
1. To increase overall awareness of diabetes and the role pharmacists play 

in prevention and managing diabetes
a. Community outreach & education
b. Social media campaigns & videos
c. Advocacy
d. Volunteering for local organizations  
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Goals
2 & 3. To help identify individuals in the community with previously 

undiagnosed diabetes and those at risk of developing diabetes
a. Blood glucose screenings
b. Diabetic foot exams 
c. Education and awareness on healthy lifestyles 
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Resources

Pharmacist.com Chapter Operations 
Manual (COM) Transition Guide Event Check List OD Chairs MESC

American Diabetes 
Association

Association of 
Diabetes Care and 

Education 
Specialists 
(ADCES)

New Practitioner 
Network

Email 
Communications 
from SPC & CEU

APhA-ASP Social 
Media

►General Resources
►Operation Diabetes Committee/Chair Resources
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Operation Diabetes Resources
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Event Checklist &
Timeline
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What are some event ideas that you have for the 
upcoming semester?
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Event Ideas

Diabetes Care 
Clinic 

Diabetes-friendly 
Cookbook

Educational 
presentations at 

local schools

Educational 
presentations on 

campus

Collaborative 
events with other 

PCPs

Bingo at Senior 
Center or Assisted 

Living
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How do you plan to address the needs 
of your community through your role in 

Operation Diabetes?
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• Delegate responsibilities 
• Allow for involvement in event 

planning or idea creation
• Identify strengths or passions in 

others that benefit the team as 
a whole

Addressing your Community’s Needs
Questions to ask yourselves:
• What populations can most benefit from your work 

in relation to the project?
• What partnership opportunities exist on campus or 

in your community for hosting events?
• What other organizations that you can collaborate 

with for hosting events?
• How can I utilize my project committee to best meet 

the needs of the Operation, my chapter, and my 
community?

• Other Operations within APhA-
ASP

• Student Pharmacist 
organizations within your 
college or school

• Dietician or Nutritionist students
• Long-term care facilities 
• Diabetes walk on campus
• Exercise classes or Workout 

studios
• American Diabetes Association

• Patients who are elderly (long 
term care facilities or nursing 
homes)

• Patients in rural areas
• Ethnic or racial minority 

populations 
• Pediatric patients (elementary 

schools, day cares, etc)
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How do you plan to engage members in 
events at your chapter?
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Engaging Members 
Questions to Ask Yourselves:
• How do you get members excited to 

participate?
• How do you meet the needs of members in 

relation to the project?
• How do you engage members in project 

specific months?

• Emphasize the benefits of 
APhA-ASP and member 
involvement

• Talk to them! Find their 
passions!

• Find common ground and 
understand their why

• Encourage and promote 
events that build student 
pharmacists’ CV and 
professional development 

• Understand what areas 
students seek to develop

• Get feedback from members 
on what they would like to see 
in relation to the project topic

• National initiatives related to 
Operation Diabetes 

• Local initiatives related to 
Operation Diabetes 

• Perfect opportunity to work 
with community partners 
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Presidential Theme: Courage to Change
Courage to Change Yourself, Your Community, and Pharmacy.

Be willing to change 
the status quo to make 
events better and 
more catered toward 
your MEMBERS’ 
needs

1
Have a good pulse on 
what the community 
needs from its student 
pharmacists

2
Strive for innovation 
and creativity

3
Challenge events and 
their relevance
• What value do these events 

provide to members?
• Advocate for making the 

most of the time you are 
given

4
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Q&A Forum

What questions do you have for me?



Announcements
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GroupMe
Join the Operation Diabetes GroupMe!
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Midyear Regional Meetings
mrm.pharmacist.com
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Webinar Week
Monday Tuesday Wednesday Thursday Friday
August 8th August 9th August 10th August 11th August 12th

Webinar Week Kick-
off (9-10 pm ET)

Advisors Meet-up 
(1-2 pm ET)

Presidents/ 
Presidents-elect 
(9-10:30 pm ET)

International VPs 
(8:30-9:30 pm ET)

Membership VPs 
(8:30-9:30 pm ET)

Communications 
VPs (8:30-9:30 pm 
ET)

Patient Care VPs 
(9:30-10:30 pm ET)

August 15th August 16th August 17th August 18th August 19th

Policy VPs 
(8:30-9:30 pm ET)

Finance VPs
(9:30-10:30 pm ET)

Patient Care Chairs 
(9-10:30 pm ET)
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Webinar Week – January Booster
Save the Date – January 11th

Register Today
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