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WELCOME!
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Thank You to Our Supporter!





Share your name, region, and the reason you 

applied to be the OI chair for your chapter with 

those around you



CONGRATULATIONS!!!



What Do You Meme?



What Do You Meme?



Today’s Agenda

1. Background

2. Goals

3. Committee Structure

4. Communication

5. Timeline of Events

6. Resources
7. Diversity, Equity, Inclusion, and Accessibility (DEIA)

8. Social Determinants of Health



All About Operation Immunization!



Operation Immunization History

• Operation Immunization was collaboratively developed by 
APhA-ASP and the Student National Pharmaceutical 
Association (SNPhA)

• Operation Immunization was launched as an official APhA-ASP 
National Patient Care Project in 1997 



By the Numbers

The 2019-2020 campaign had the following results:

• 121 chapters participated

• 17,880 student pharmacists participated

• 951 faculty and staff members participated

• 1,182 pharmacists participated

• 113,391 patients immunized

• 123,687 patients received health and wellness services

• 18,703,916 individuals reached through public relations 
initiatives



Purpose

This program is an immunization education campaign
designed to:

• Increase the public's knowledge of immunizations

• Raise the number of adults receiving immunizations

In addition, Operation Immunization provides an opportunity 
to advocate for the expansion of pharmacist and student 

pharmacist provided immunizations and related services.



Roles and Responsibilities

• Organize the community outreach 
programs!

• Learn about recommended vaccinations for 
different patient populations in your area

• Engage members and educate our 
communities

• Build/maintain relationships with community 
partners

• Appropriately document patient care or 
community outreach events

• Maintain a comprehensive calendar of 
chapter’s patient care project events



Advocacy Goals

• Promote pharmacy involvement in state and federal legislation 
days

• Develop policy postcards for patients to sign during education 
events

• Develop policy briefs related to the pharmacist’s role in 
Immunization delivery and education 



Committee Structure



Communications

Outgoing OI Chair
Committee 
Members

Patient Care Vice 
President

Communications 
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Patient Care Project 
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Community
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National 
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National
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Congratulations!

2020-2021 Operation Immunization Regional Award Recipients!
Region 1 – University at Buffalo the State University of New York School of  

Pharmacy and Pharmaceutical Sciences

Region 2 – Howard University College of Pharmacy

Region 3 – The University of Tennessee Health Science Center College of 

Pharmacy

Region 4 – University of Wisconsin-Madison School of Pharmacy

Region 5 – University of Nebraska Medical Center College of Pharmacy

Region 6 – The University of Kansas School of Pharmacy

Region 7 – Idaho State University College of Pharmacy

Region 8 – Loma Linda University School of Pharmacy



Timeline of Events 2022-23

April

OI Chairs report back to local chapters 
what they learned at APhA2022

May

Review Chapter Achievement Report

June-July

Planning for the Academic Year

Summer Leadership Institute

August

Webinar Week



August

Immunization training for new student pharmacists

National Immunization Awareness Month

Committee meetings

October

Flu Vaccine Clinics

Committee meetings

November-February

Educational Trainings

Community partnership events

Patient Care Project collaborations

March

Annual Meeting

Timeline of Events 2022-23



Pharmacist.com
Chapter 

Operations 
Manual (COM)
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OI Chairs
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Resources



Step One

Resources

Pharmacist.com

Step Two



Resources

Pharmacist.com

Step Three



Resources

Pharmacist.com



Resources

Transition Guide

Purpose

• Aids in leadership transition between incoming and outgoing Operation 
Immunization chair

• Provides essential tools and resources to understand position

Content

• Position specifics including roles and responsibilities

• Proposed timeline for the position

• Expansion on key events

Considerations

• Essential discussion points

• Ideas for the next year

• References and links including specific community resources



pharmacist.com

 
 

APhA-ASP Event Planning Checklist & Timeline 
 

Proposed Event Title:   
 
 

Proposed Event Date:  
 

 

Proposed Event Description:  
 

 
 
 
 
 
 
 

 
 

8 weeks before the event: Determine the goals 
Event Type 
 
 
 

•  Patient-care project   
•  Educational 
•  Fundraiser          
•  Professional/leadership training 
•  Social gathering (networking) 

Main goals 
 

 
 
 

Target Audience 
 
 
 
 

•  Student pharmacists on-campus 
•  Student pharmacists outside of campus 
•  Faculty members on-campus 
•  Community members 

Event Date 
 
 

•   Check University calendar for potential conflicts 
•   If the event is targeted for student pharmacists, check     
    their class and exam schedules for potential conflicts 
 

Is there a duplication of 
another campus event? 
 

•  Yes     •  No     •  Potential 

 
  

Resources
Event Checklist and Timeline



Resources

pharmacist.com

Event Checklist and Timeline



Resources
Event Checklist and Timeline



Resources

Chapter Achievement Report (CAR)

Documents total number of:

• Events

• Hours planning

• Hours conducting

• Individuals educated

• Individuals reached through 

public relations

• Student pharmacist 

participants



Resources

Chapter Achievement Report (CAR)

Essays:

• Most innovative event

• How an event benefited your members

• An interaction with a patient

• Implementation, innovation, 

involvement, and impact for all OSUD 

events



Chapter Achievement Report Update 

• COVID-19-related events and activities will be reported in the 
Operation Immunization section 

• Reference the topics and statistics collected in the COVID-19 section of 
the 2020-2021 CAR.  

• Remember to stay updated with any new information relating to 
COVID-19 vaccinations 



What are you most looking forward to in this 

position?



What are some unique events you would like to 

start or continue as Operation Immunization 

chair?



What opportunities do you foresee for 

collaborations with other PCPs? Other OI 

chairs?



What are some of the biggest challenges you 

anticipate?



DEAI and SDOH in

Operation Immunization



DEAI

• Diversity: Representation of different backgrounds and identities, 
including but not limited to: race, ethnicity, sexual orientation, 
socioeconomic status, beliefs

• Equity: refers to fairness and justice in treating people individually 
according to their needs, recognizing differences in privilege and 
opportunity

• Accessibility: curating a culture of belonging by actively inviting the 
thoughts, contributions, and participation of diverse groups of individuals.

• Inclusion: refers to the intentional, ongoing effort to ensure that diverse 
individuals fully participate in all aspects of organizational work, 
including decision-making processes.



DEAI – Student Pharmacists’ Roles 

• Education

• Engagement with all people

• Peers

• Faculty

• Patients

• Co-workers

• Organizational leadership 



Social Determinants of Health (SDOH)

“The conditions in the environments 

where people are born, live, work, 

play, worship, and age that affect a 

wide range of health functioning and 

quality of life outcomes and risks”



Social Determinants of Health (SDOH)

• Economic stability

• Education access and quality

• Health care access and quality

• Neighborhood and built environment

• Social and community context 



Single Timed Round Robin

How do you see SDOH & DEAI 

fitting into your chapter and your 

role as Operation Immunization 

Chair? 



SDOH – Operation Immunization Chairs’ Roles 

• Learn, learn, learn!

• Resource awareness

• Policy and advocacy

• Training for student pharmacists

• Provide patient-friendly education



How do you see SDOH & DEAI fitting into your 

chapter and your role as OI chair? 





Four Corners

Share
• Name 
• School/University
• Why did you pick this 

corner?
• Why pharmacy?
• Why Operation SUD?



Thank you for joining!



Operation Immunization Workshop

Martin Bailey

MSBailey@students.llu.edu

Thank You to Our Supporter!


