
Chapter Advisor and Chapter 
President Workshop
March 20, 2022
San Antonio, TX

APhA Academy of Student Pharmacists

Advisors and leaders from the same chapters, 
please sit together.



What Do You Meme?
• Which meme 

resonates most with 
you this morning?

• What has been 
your favorite part of 
the meeting?

• What has been 
your biggest take 
away from the 
meeting?



Describe Your Leadership Style 
• How do you lead others?
• How do you lead yourself?
• What is your leadership communication style?
• Do you adapt your leadership style to the situation?
• How do you provide feedback?
• How do you best receive feedback?



How do you work?
• Share two positive work traits and one opportunistic work trait 

about yourself
• Time Management 
• Organization 
• Communication 
• Delegation 
• Team Dynamics 
• Support 
• Creativity 
• Ideation 
• Technology 



Communication
• What is your communication style?
• What is your best form of communication?



What is your role?
• Take 5 minutes to write down what you believe your job 

description is as advisor or chapter leader and write the job 
description for your counterpart. 



What is your role?
• Take 5 minutes to write down what you believe your job 

description is as advisor or chapter leader and write the job 
description for your counterpart. 

• Share the job description with each other.
• What do you have the same?
• What do you have different?



Goal Setting
• What is your goal for the next year?

• What is the vision statement for your chapter?
• What is the biggest opportunity for growth?
• What feels attainable in the next year but also challenging?



Chapter Leader Transitions
• What does a successful leader transition look like to you?
• What tools can you utilize?
• How can you support these transitions?



Chapter Retreat
• What do you want to accomplish with your chapter retreat?
• When do you want to have your chapter retreat completed by?



Questions


