APhA CAREER
PATHWAY
EVALUATION
PROGRAM®
for Pharmacy Professionals

FOLLOW-UP MATERIALS

NAME:

Copyright © 2007, American Pharmacists Association
6th Edition

F-1

Follow-Up Materials
Table of Contents
Page
Overview

F-3

Guide to Numerical Scales

F-4

Tools for Assessing Yourself
- Rating the Critical Factors
- Weighting the Critical Factors
- Working the Critical Factors

F-5
F-13
F-15

Tools for Evaluating Career Options
- Decision Balance Sheet
- Decision Matrix

F-26
F-30

Tools for Evaluating Professional Experiences
- Introduction
- Pre-Professional Experience Evaluation
- Post-Professional Experience Evaluation

F-34
F-35
F-37

Suggested Reading

F-39

Career Specialty Profiles

Online*

*

Career Specialty Profiles are available at www.pharmacist.com/careers.cfm.

F-2

Overview
The APhA Career Pathway Evaluation Program for Pharmacy Professionals workshop has
introduced you to an effective decision-making process and provided you with information
and techniques to assist you in implementing the process. The real value, however, is in your
follow-through.
Additional sets of materials, such as the “Tools for Assessing Yourself,” are included in this
follow-up document to provide you the opportunity to re-evaluate your initial thoughts. As
you continue to research career information and talk with others, your rating of some critical
factors may change presenting you with even greater insight into career options that better
fit you. Periodically rework these exercises to help reinforce your career plan or utilize the
results to explore new directions and opportunities.
All of the exercises can be done on your own; some, such as the Decision Balance Sheet
exercise, will be more effective when done with a counselor or friend. The Guide to the
Numerical Scales on the following page relates these follow-up activities to the stages of the
decision-making process.
As mentioned in the Briefing Document, rating and weighting the critical factors also can be
done online at www.pharmacist.com/careers.cfm.
Finally, here are some additional suggested activities that will serve to supplement the APhA
Career Pathway Evaluation Program.
•

Observe a pharmacist in each of your areas of interest for a day.

•

Review your profile exercises with a practicing pharmacist in each of the areas you
are considering (obtain names through your alumni association, faculty, or
state/national association).

•

Attend a local or regional meeting of the associations or organizations that
represent your selected specialties.

•

Contact professional associations for additional information on the areas in which
you are interested.

•

Read professional journals or visit Web sites to keep abreast of current issues in
different practice areas.

•

Volunteer your time for 4 hours every month in a variety of pharmacy settings,
and observe the practitioners at work. In 6 months, you can observe six
approaches to the profession in just 24 hours.

•

Explore postgraduate training in areas of interest.
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Guide to Numerical Scales
Several exercises in the APhA Career Pathway Evaluation Program require you to use numerical
ratings and calculations, which can be confusing because three different numerical scales are
used.
The following scales are used in the exercises:
Rating Scale
A) 1 to 10

B) 0 to 5

C) -5 to +5

Terminology
Rating

Exercise
Critical Factors
(Briefing Document)

Weighting

Critical Factors
(Briefing Document)

Value

Decision Balance Sheet and
Decision Matrix
(Workshop Workbook and
Follow-Up Materials)

-5 = least appropriate fit;
+5 = most appropriate fit

Notes on the Scales:
A. The scale from 1 to 10 is on a continuum. Rate your personal preferences on each
critical factor.
B. The 0 to 5 scale is used to assign a priority weighting to each critical factor.
C. The -5 to +5 scale is used to place a value on each critical factor as it relates to a
particular specialty in the Decision Balance Sheet exercises and Decision Matrix. You are
providing a numerical “fit” for each factor: +5 means the factor “fits” you well and is of
high value, while -5 means the factor provides little value or is a lower value “fit.”
These arbitrary scales are used to facilitate calculations. The calculated results of the
exercises are designed to make preferences more visible and provide a comparison of
options. They should never be interpreted as a final decision.
Note: If using the “Online Assessment Tool” to rate and weight critical factors, as in
Exercises 5 and 6 in the Briefing Document, calculations are automatically done for
you based on your input.
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Tools for Assessing Yourself
Rating the Critical Factors
The following items describe important aspects of the work of pharmacy professionals.
These “critical factors” provide insight into your career decision. Your rating of these critical
factors will help you assess your goals, values, strengths, likes, and dislikes.
Instructions: Highlight your rating on the continuum for each critical factor below, and/or
go to www.pharmacist.com/careers.cfm and click on “Online Assessment Tool” to
complete this online.
These continua have been developed to help you assess your own preferences; however,
they do not imply or suggest any judgment about you or your choices. Each pharmacist and
student pharmacist is unique. It is quite normal to like certain aspects of a particular
pharmacy area, as well as to dislike other aspects.
1. Interaction With Patients
How much time do you want to spend interacting with patients and other
members of the public?
1

2

3

4

5

6

7

8

9

None of my time

10
All of my time

2. Conducting Physical Assessments
How much time do you want to spend performing physical assessments?
1

2

3

4

5

6

7

8

9

None of my time

10
All of my time

3. Interpreting Laboratory Values
How much time do you want to spend interpreting laboratory values?
1

2

3

4

5

6

7

8

9

None of my time

10
All of my time

4. Continuity of Relationships
To what degree do you want to have ongoing or long-term relationships with
patients or clients?
1

2

3

4

5

6

7

8

9

No ongoing/
long-term relationships

10
All relationships are
ongoing/long-term

5. Helping People
Would you prefer that your work directly or indirectly add to the well-being of
individuals?
1

2

3

4

5

6

All effect is indirect

7

8

9

10
All effect is direct
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6. Collaboration With Other Professionals
How much time do you want your work to involve working with health care
professionals other than pharmacists?
1

2

3

4

5

6

7

8

9

None of my time

10
All of my time

7. Educating Other Professionals
To what extent do you want your work to involve educating other professionals?
1

2

3

4

5

6

7

8

9

None of my time

10
All of my time

8. Variety of Daily Activities
To what degree do you want your work composed of activities and tasks that are
variable versus repetitive day to day?
1

2

3

4

5

6

7

8

9

Highly repetitive

10
Highly variable

9. Multiple Task Handling
Do you want to work on one task or activity at a time or several at once?
1

2

3

4

5

6

7

8

Always one activity at a time

9

10

Always several tasks at a time

10. Problem Solving
What types of problems do you prefer being requested to solve in your work?
Specific problems with largely “tried and true” solutions or more theoretical ones
that require exploring untested alternatives?
1

2

3

4

5

6

7

8

Always tried and true

9

10

Always untested alternatives

11. Focus of Expertise
In your work as a pharmacist, would you prefer to have a sharply defined area of
expertise or to have more “generalist” expertise across several pharmacy-related
areas?
1

2

3

4

5

6

Generally defined area

7

8

9

10
Sharply defined area
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12. Innovative Thinking
To what degree do you want the nature of your work to involve generating new
ideas pertaining to pharmacy or pharmaceuticals?
1

2

3

4

5

6

7

8

9

Never involves
innovative thinking

10
Always involves
innovative thinking

13. Applying Scientific Knowledge
To what extent do you want your work to demand the application of scientific
knowledge?
1

2

3

4

5

6

7

8

9

None of my time

10
All of my time

14. Applying Medical Knowledge
To what extent do you want your work to demand the application of medical
knowledge?
1

2

3

4

5

6

7

8

9

None of my time

10
All of my time

15. Creating New Knowledge by Conducting Research
How much time do you want to spend conducting research to create new
knowledge?
1

2

3

4

5

6

7

8

9

None of my time

10
All of my time

16. Management/Supervision of Others
How much of your activity would you prefer be directed toward organizing,
managing, or supervising others?
1

2

3

4

5

6

7

8

Prefer no management
activities involved

9

10

Prefer a great deal of time
directed toward business activities

17. Management/Supervision of a Business
How much of your activity would you prefer be directed toward organizing,
managing, or supervising a business?
1

2

3

4

5

6

Prefer no management
activities involved

7

8

9

10

Prefer a great deal of time
directed toward business activities
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18. Pressure/Stress
How much pressure (dealing with crises, quickly interpreting medical/technical
information) do you prefer in your work?
1

2

3

4

5

6

7

8

9

Prefer environment
with no pressure

10
Prefer high-pressure
environment

19. Work Schedule
What type of work schedule do you prefer?
1

2

3

4

5

6

7

8

9

Can accept irregular
and/or long hours

10
Prefer regular,
predictable hours

20. Part-Time Opportunities
How much opportunity do you want for working part-time hours?
1

2

3

4

5

6

7

8

No opportunity for
part-time employment

9

10

Many opportunities
for part-time employment

21. Job-Sharing Opportunities
How much opportunity do you want for job-sharing of hours?
1

2

3

4

5

6

7

8

9

No opportunity for
job-sharing

10
Many opportunities
for job-sharing

22. Exit/Re-entry Opportunities
How much opportunity do you want for exit/re-entry into the workforce?
1

2

3

4

5

6

7

8

9

No opportunity for
exit/re-entry

10
Many opportunities
for exit/re-entry

23. Parental Leave Opportunities
How much opportunity do you want for parental leave?
1

2

3

4

5

6

7

8

9

No opportunity for
parental leave

10
Many opportunities
for parental leave

24. Leisure/Family Time
To what extent do you want your work to allow free time for family/leisure
activities?
1

2

3

4

5

6

No free time

7

8

9

10

Want ample opportunity
for free time
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25. Job Security
How much security and stability do you want to have in your work (e.g., to know
where you stand, to feel certain of your future, to be confident of your position
and income)?
1

2

3

4

5

6

7

8

No security/stability

9

10

Total security/stability

26. Opportunities for Advancement
How much opportunity for advancement do you want your career situation to
offer?
1

2

3

4

5

6

7

8

Can accept limited opportunities
for advancement

9

10

Want many advancement
opportunities

27. Opportunities for Leadership Development
How much opportunity for leadership development do you want your career
situation to offer?
1

2

3

4

5

6

7

8

Can accept limited leadership
development opportunities

9

10

Want many leadership
development opportunities

28. Community Prestige
How important to you is the degree of prestige accorded to you as a pharmacist by
the community where you live and work?
1

2

3

4

5

6

7

8

Much less respect than
anyone else in the community

9

10

Highly respected standing
in the community

29. Professional Involvement
How important is it that your work provides the opportunity for professional
involvement at meetings and other events in the pharmacy profession?
1

2

3

4

5

6

Require no opportunity for
professional involvement

7

8

9

10

Want an opportunity for
professional involvement
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30. Income
How important is income to you (income that you feel compensates you for the
work you do)?
1

2

3

4

5

6

7

8

Compensation level isn’t very
important but want a
comfortable lifestyle

9

10

A high-level compensation for
work performed is very
important

31. Benefits (vacation, health, retirement)
How important is the employee benefit package offered by your career choice?
1

2

3

4

5

6

7

8

Benefits aren’t very important

9

10

Benefits are very important

32. Geographic Location
How important is the ability to practice anywhere in the country versus being
limited to one geographic area?
1

2

3

4

5

6

7

8

Limited to one location

9

10

Can practice anywhere

33. Autonomy
How much autonomy in decision making and working independently do you want
in your career choice?
1

2

3

4

5

6

7

8

9

No autonomy at all

10
Total autonomy

34. Self-Worth
To what extent do you want your career choice to create self-worth through
creating personal value and positive outcomes in your work?
1

2

3

4

5

6

7

8

Not needed

9

10

Have strong need for self-worth

35. Future Focus
To what extent do you want your career choice to allow you to be focused on the
future versus a focus only on immediate tasks?
1

2

3

4

5

6

7

8

9

Focus on immediate task

10
Focus on future

36. Professional Prestige
To what extent do you want your career choice to provide you with the
opportunity to become well known and/or prestigious in the pharmacy profession?
1

2

3

4

5

6

Not provided for

7

8

9

10

Have strong desire for
developing professional prestige
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37. Unique Practice Environment
To what extent do you want your career choice to be in a unique practice
environment (not very common)?
1

2

3

4

5

6

7

8

Not at all unique

9

10

Have strong desire for
unique practice

38. Advanced Degree
To what extent do you want your career choice to require a graduate-level degree
(Masters or PhD)?
1

2

3

4

5

6

7

8

Advanced degree not required

9

10

Advanced degree required

39. Entrepreneurial Opportunity
To what extent do you want your career choice to have entrepreneurial
opportunities?
1

2

3

4

5

6

7

8

Entrepreneurial opportunities
not needed

9

10

Have strong need for
entrepreneurial opportunities

40. Additional Training
To what extent do you want your career choice to require continuing educational
training?
1

2

3

4

5

6

7

8

Not required

9

10

Have strong need for continuing
educational training

41. Interacting With Colleagues
How much time do you want to spend interacting with co-workers and/or
colleagues?
1

2

3

4

5

6

7

8

9

None of my time

10
All of my time

42. Travel
How much time do you want to spend traveling?
1

2

3

4

5

6

7

8

9

None of my time

10
All of my time

43. Writing
How much time do you want to spend writing for work?
1

2

3

4

5

6

None of my time

7

8

9

10
All of my time
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44. Working With Teams
How much time do you want to spend working with teams?
1

2

3

4

5

6

7

8

9

None of my time

10
All of my time

45. “On Call”
To what extent are you willing to be required to be “on call”?
1

2

3

4

5

6

7

8

9

Never “on call”

10
Always “on call”

46. Work on Holidays
To what extent are you willing to be required to work on holidays?
1

2

3

4

5

6

7

8

Never work on holidays

9

10

Always work on holidays

47. Work on Weekends
To what extent are you willing to be required to work on weekends?
1

2

3

4

5

6

7

8

Never work on weekends

9

10

Always work on weekends

48. Presentations
How much time do you want to spend giving verbal presentations?
1

2

3

4

5

6

None of my time

7

8

9

10
All of my time
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Weighting the Critical Factors
Review each of the critical factors and ask yourself how important each will be in making
your career decision (i.e., how much weight each item will carry). For example, though you
may prefer a flexible work schedule, this may carry less weight in your overall decision than
your preference for opportunity for advancement.
Instructions:
1. For each critical factor in the following list, assign a priority weighting based on a
scale of 0 to 5 (0 = not at all important; 5 = extremely important).
2. When you are finished, highlight the five critical factors that are most important to
you in your career decision.
Note: If you are completing this exercise online, the program also will collect this
information.
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Priority Weighting

Critical Factors
Interaction With Patients
Conducting Physical Assessments
Interpreting Laboratory Values
Continuity of Relationships
Helping People
Collaboration With Other Professionals
Educating Other Professionals
Variety of Daily Activities
Multiple Task Handling
Problem Solving
Focus on Expertise
Innovative Thinking
Applying Scientific Knowledge
Applying Medical Knowledge
Creating New Knowledge by Conducting Research
Management/Supervision of Others
Management/Supervision of a Business
Pressure/Stress
Work Schedule
Part-Time Opportunities
Job-Sharing Opportunities
Exit/Re-entry Opportunities
Parental Leave Opportunities
Leisure/Family Time
Job Security
Opportunities for Advancement
Opportunities for Leadership Development
Community Prestige
Professional Involvement
Income
Benefits (vacation, health, retirement)
Geographic Location
Autonomy
Self-Worth
Future Focus
Professional Prestige
Unique Practice Environment
Advanced Degree
Entrepreneurial Opportunity
Additional Training
Interaction With Colleagues
Travel
Writing
Working With Teams
“On Call”
Work on Holidays
Work on Weekends
Presentations
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Working the Critical Factors
The Critical Factors exercises are only the first steps in your self-assessment. To get the best
results from this exercise, you should “work” the factors by asking yourself questions about
each and trying to answer as many of these questions as you can.
By working the critical factors, you will develop an in-depth personal profile that is crucial to
your decision making. The following questions for each critical factor are provided to
stimulate your thinking. You should add any additional questions you think are important.
Interaction With Patients
1. How many hours a day do I want to spend with patients or members of the public?
2. What aspects of counseling patients or interacting with the public are most appealing to
me?
3. What aspects of counseling patients or interacting with the public are least appealing to
me?
4. What traits or characteristics best qualify me to work with patients or the public?
5. Are there topics about which I would not want to counsel patients or the public?
6. How will changes in the health care system affect the amount of time I spend with
patients or the public?
Conducting Physical Assessments
1. What aspects of physical assessment most appeal to me?
2. What knowledge and skills do I currently have to do this activity?
3. What kind of training or education do I need to do this activity?
4. Do I prefer working directly with patients to help them monitor the outcomes of their
therapy, or is that best left to someone else?
Interpreting Laboratory Values
1. What aspects of interpreting laboratory values most appeal to me?
2. What knowledge and skills do I currently have to do this activity?
3. What kind of training or education do I need to do this activity?
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4. Do I prefer working directly with patients to help them monitor the outcomes of their
therapy, or is that best left to someone else?
Continuity of Relationships
1. How involved do I want to be with patients or customers over an extended period of
time?
2. What aspects of dealing with patients or customers over the short term/long term will
be most satisfying to me?
3. What aspects of dealing with patients or customers over the short term/long term will
be least satisfying to me?
4. What practice environments are most conducive to continuity of care?
Helping People
1. How important is it to me that I see direct benefits for patients in my work?
2. Have I found satisfaction in the past from working on projects where there was no
direct impact on peoples’ well-being?
Collaboration With Other Professionals
1. How much daily contact do I want to have with physicians and other health care
professionals?
2. What type of contact would I prefer to have with these professionals (e.g., e-mail, inperson consulting, phone contact)?
3. What do I find appealing and unappealing about interacting with other health care
professionals?
4. Do I prefer to assume a leadership role?
Educating Other Professionals
1. What aspects of educating other professionals are most appealing to me?
2. What aspects of educating other professionals are least appealing to me?
3. How much of my time do I want to devote to educating other professionals or students?
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Variety of Daily Activities
1. Do I prefer to follow a routine or to have diversity in my work? That is, do I prefer
similar work every day or a variety of tasks, activities, and experiences?
2. How would I categorize past jobs I’ve had in terms of repetitiveness versus variety? How
satisfying has each been?
3. How will practice environments affect the diversity of my work?
Multiple Task Handling
1. Do I prefer to complete one task at a time, or do I like to juggle projects?
2. Am I able to do more than one task at a time and do the tasks well?
Problem Solving
1. Do I find satisfaction in working in areas that have proven solutions to problems?
2. Do I enjoy working in unexplored areas where I deal with problems with theoretical or
untested solutions?
Focus of Expertise
1. Do I prefer to be a specialist or a generalist? That is, do I prefer to know a single area in
depth or deal with a broader picture comprising several areas?
2. What specialty areas currently seem attractive to me?
3. Do I have an area of practice that I wish to specifically focus on (e.g., patient population,
disease state)?
Innovative Thinking
1. How important to me is the opportunity to generate new techniques, approaches, or
strategies?
2. Am I more comfortable following established ways of working or blazing new trails?
3. Do I look for creativity in my work? How would I define it?
4. What kinds of intellectual challenges (e.g., problem solving, analyzing, deducing) do I
prefer?
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Applying Scientific Knowledge
1. How important is it for me to use my scientific knowledge continuously in my work?
2. Was an interest in science one of the main attractions of pharmacy school for me?
3. Do I want to work in an area that requires less scientific knowledge and more business
or academic skills?
Applying Medical Knowledge
1. How important is it for me to use my medical knowledge continuously in my work?
2. Was an interest in medicine one of the main attractions of pharmacy school for me?
3. Do I want to work in an area that requires less scientific/medical knowledge and more
business or academic skills?
Creating New Knowledge by Conducting Research
1. How important is it for me to generate new ideas or be on the cutting edge in the
activities I undertake?
2. Was an interest in research one of the main attractions of pharmacy school for me?
3. Do I want laboratory, computer, or patient care work to be my major focus?
4. Am I more comfortable blazing new trails or following what has already been done?
Management/Supervision of Others
1. How attracted am I to responsibilities of supervising others?
2. How involved do I want to be in daily activities of scheduling staff and managing
personnel (employee management)?
3. How much do I know about motivating and supervising others?
Management/Supervision of a Business
1. How attracted am I to the risks and rewards of running my own business?
2. How involved do I want to be in daily activities of running a business (e.g.,
bookkeeping)?
3. How much do I really know about running or starting a business of my own?
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Pressure/Stress
1. How well do I work under the following conditions?
- Having time constraints and tight deadlines.
- Having to make rapid decisions.
- Having a continuous work overload.
- Knowing my decisions may directly affect a patient’s health.
2. If I’m working under pressure, how will it affect others close to me?
3. How will different practice environments affect my schedule?
Work Schedule
1. Do I prefer to work a regular shift, or can I accept irregular hours?
2. How well do I tolerate working different hours during any given week?
3. How will different practice environments affect my schedule?
4. Can I cope with irregular and unpredictable hours, or do I prefer a structured schedule?
How will my home life be affected by an irregular schedule?
Part-Time Opportunities
1. Do I prefer to work full time or part time?
2. Do I prefer to work a regular shift, or can I accept irregular hours?
3. What other commitments do I have that would necessitate my working part time?
4. Do I have established professional goals? If yes, can I achieve these goals working part
time?
5. How will different practice environments affect my schedule?
Job-Sharing Opportunities
1. Is job-sharing a possibility that I would like to explore?
2. Do I understand how job-sharing impacts patient care?
3. Is there a need for job-sharing in any practice environments that interest me?
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Exit/Re-entry Opportunities
1. Do I anticipate leaving the profession for a specific length of time?
2. Do I understand how one can re-enter practice once away from everyday activities?
3. Is there an opportunity for re-entry in any practice environments that interest me?
Parental Leave Opportunities
1. Do I anticipate requesting parental leave?
2. How long would I like to have for parental leave?
3. Does parental leave apply to both male and female employees?
Leisure/Family Time
1. How many hours a day, on average, do I prefer to work?
2. How important is free time to me? Do these free hours have to be regular and
predictable?
Job Security
1. How important is it for me to know what my weekly/monthly salary will be?
2. How important is it for me to know what my future positions and earnings will be?
3. How much financial risk will those close to me tolerate? How might this change in the
future?
4. How worried am I about competition from other pharmacists in my area of practice?
5. How much do I need to know about what the state of my practice will be in 5 years? In
10 years?
Opportunity for Advancement
1. Do I want to work within a structure where I will be able to advance to more challenging
and responsible positions?
2. Is climbing a so-called “career ladder” important to me?
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Opportunities for Leadership Development
1. Do I want to work within a structure where I will be able to attend professional meetings
and participate in pharmacy organizations?
2. How important is participation in professional association activities to me?
3. Are there pharmacy leaders/mentors in particular practice settings where I wish to work?
Community Prestige
1. How important is local prestige to me?
2. How much recognition in the community do I need to feel satisfied?
Professional Involvement
1. How important is professional involvement to me?
2. How much recognition for my work in the pharmacy profession do I want?
3. Do I want others’ opinions to affect my career choice, or am I concerned only that they
respect my work?
4. Do I strive to hold elected or other office in my pharmacy organization(s)?
Income
1. How important is income to me? What level do I need to be comfortable? Does my
spouse or significant other (if applicable) feel this income level is appropriate?
2. Have I set a long-range plan for myself to achieve a certain income level? Is this level
realistic for the specialties I am considering?
3. What factors might influence how much money I want to earn? Some aspects to
consider are caring for parents or in-laws, school loans, buying a home, etc.
Benefits (vacation, health, retirement)
1. How important is my benefit package to me? What level do I need to be comfortable?
2. Have I set a long-range plan for myself to achieve a certain retirement fund or other
benefit-package level? Is this level realistic for the specialties I am considering?
3. What factors might influence the level of benefits I want? Some aspects to consider are
caring for parents or in-laws, family time commitments, etc.
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Geographic Location
1. How important is the ability to practice anywhere in the country? Am I limited to a
geographic location?
2. Are there geographic locations I prefer to work? Prefer not to work?
3. Are there cost-of-living or other financial considerations limiting my geographic choices?
Autonomy
1. How much control do I like to have over my work? What level of supervision do I
prefer to have?
2. Do I prefer to work independently or as part of a team?
3. Do I prefer being given the intended outcome and left to implement the project, or do I
need to be given steps to follow?
Self-Worth
1. How much credit/recognition/feedback do I need to receive for my work to feel
satisfied?
2. Do I have a high level of confidence in the quality of my work?
3. Do I consider myself an outgoing or a reserved individual?
Future Focus
1. Do I prefer being involved in planning activities/programs for the future, or do I prefer
to deal with current issues?
2. Do I consider myself a visionary thinker?
3. Do I like having time to think about ways to improve situations or create new
opportunities?
4. Do I accept or resist change?
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Professional Prestige
1. How important is professional prestige to me?
2. How much recognition in the profession do I need to feel satisfied?
3. Do I want to become well known/respected within the profession?
4. Does where I practice affect the level of prestige I will receive?
Unique Practice Environment
1. Do I enjoy being on the cutting edge of pharmacy practice?
2. Am I someone who follows the general masses, or am I someone who likes to be
involved in innovative activities?
Advanced Degree
1. How important is a graduate-level degree to my professional advancement?
2. Am I committed to obtaining additional education?
3. What will the return be to me professionally for getting the advanced degree? Are there
financial implications?
Entrepreneurial Opportunity
1. How comfortable am I with taking risks?
2. Do I prefer working for myself or being an employee?
3. Am I willing to put the time into running my own business?
4. Do I enjoy doing nonclinical work (e.g., bookkeeping, finances)?
5. Do I have a plan for how I would make my business stand out from the competition?
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Additional Training
1. Am I willing to get additional training to do activities contained within my career choice?
2. Will additional training provide me with the opportunity for professional growth and/or
recognition?
3. Will additional training enhance my patient care skills or value to my chosen practice?
Will I be compensated for these additional skills?
4. How much time will it take to receive additional training, and am I willing to invest that
time?
Interacting With Colleagues
1. How much time do I want to spend interacting with co-workers and/or colleagues?
2. What type of interaction am I looking for?
3. Will interacting with colleagues help with other factors that are important to me?
Travel
1. How much time do I want to spend traveling?
2. Are there specific locations where I would like to travel (domestic vs international)?
3. What percentage of my time do I want to travel?
Writing
1. How much time do I want to spend writing for work?
2. What type or writing do I prefer (documentation of work, creating articles)?
3. Is there a preference to write for professionals or patients?
Working With Teams
1. How much time do I want to spend working with teams?
2. Do I prefer to lead or follow in a team situation?
3. Do I prefer to get individual credit or team-based credit?
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“On Call”
1. To what extent am I willing to be required to be “on call”?
2. How often am I willing to be “on call”?
3. Do I prefer to make the final decision and have people contact me at any time?
Work on Holidays
1. Are there specific holidays that I’m willing to work?
2. Are there specific holidays that I’m not willing to work?
3. Does the practice option I’m exploring have flexibility for holiday hours?
Work on Weekends
1. Am I willing to work 1 weekend a month?
2. Two weekends a month?
3. Every weekend and have off 3 days during the week?
Presentations
1. How much time do I want to spend giving verbal presentations?
2. Am I interested in presenting at local, state, or national meetings?
3. Does my career option provide opportunities that I desire for presentations?
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Tools for Evaluating Career Options
Decision Balance Sheet
The Decision Balance Sheet exercise will help you evaluate the various career options you
are considering in terms of the critical factors you identified and any other considerations
important to you.
This activity will be useful to you after you have narrowed down your options and done
some research on those options.

Before using the Decision Balance Sheet, make several copies so that you can repeat
the activity as your interests and perceptions change.
Instructions:
1. Fill in the top of the Decision Balance Sheet with the career options you are
considering seriously.
2. For each career option you listed, enter the critical factors—both positive and
negative—that you feel are important in making your choice. For example, if
entrepreneurial opportunity is something you definitely do NOT want in a career, you
should list that factor as well as the positive factors on the balance sheet. When doing
this exercise, refer to the critical factors identified in the workshop. Add any other
considerations important to you.
3. Under the heading “Comments,” write your thoughts as to how each career option will
measure up against each factor. In other words, will it provide what you want or not? If
you find that you are uncertain about a given item, make a note of the information you
need to seek out. Where applicable, separate your own (Self) needs and interests from
those of family and spouse (Others). By doing so, you will have a fuller sense of the
scope and significance of your decision.
4. Assign a value to each comment. Decide first whether a given career option represents a
plus or a minus with regard to what you are looking for. Then assign each factor a
specific value from -5 (least appropriate fit) to +5 (most appropriate fit). Where you do
not know enough to assign a value, enter a question mark.
5. As a final step, review all the career options you have charted on the balance sheet and
compare the relative values you have assigned. For example, if you have more pluses
than minuses for a particular career option, it may be one you wish to consider seriously
and explore further.
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a. Look for conflicting comments or values. Be rigorous regarding what you do
and don’t know about each area and make plans to fill the gaps in your
knowledge.
b. If you have question marks, you may need to conduct more research.
6. When you have completed the balance sheet, you may want to review it with a faculty
member or a counselor so that you can validate your perceptions of the various career
options.
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Decision Balance Sheet
Critical Factors
(Self/Others)

Career
Option: ____________

Career
Option: ____________

Career
Option: ____________

Value*

Value*

Value*

Comments

Other Considerations
(Self/Others)

* -5 (least appropriate fit) to +5 (most appropriate fit)

F-28

Comments

Comments

Decision Balance Sheet
Critical Factors
(Self/Others)

Career
Option: ____________

Career
Option: ____________

Career
Option: ____________

Value*

Value*

Value*

Comments

Other Considerations
(Self/Others)

* -5 (least appropriate fit) to +5 (most appropriate fit)
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Comments

Comments

Decision Matrix
The Decision Matrix consolidates the many variables that will affect your career decisions. It
enables you to summarize each career option you are considering and to make comparisons
between your options.
The Decision Matrix uses the critical factors identified earlier, plus any other considerations
you feel are important. Your appraisal of each career option will focus largely on the
question: How well does it match my preferences for each critical factor? To make your
assessment more valid, you will weight the factors before arriving at a summary score for
each option.
Instructions to Complete Decision Matrix Online:
1. Go to www.pharmacist.com/careers.cfm and click on “Online Assessment Tool.”
2. Provide your ratings and weighting of critical factors.
3. Submit your information and refer to the list of career choices, based on your input.
4. Note that these career choices should be used as a guideline. More research should be
conducted, based on your results.
Instructions to Manually Complete Decision Matrix:
1. Add to the list of critical factors across the top of the chart any other factors that you
feel are important.
2. On the left side of the Decision Matrix, list the career options you are seriously
considering.
3. In the row marked “Weighting,” fill in numbers from 0 to 5 (0 = not at all important;
5 = extremely important). You can refer to Exercise 6 in the Briefing Document.
4. The next step is to evaluate the components of each practice area by looking at the
critical factors. Using your current knowledge of each practice area, work across the
chart to assign a value from -5 (least appropriate fit) to +5 (most appropriate fit) for each
of the critical factors and other considerations, as you did with the Decision Balance
Sheet.
(For example: You might consider rating independent community pharmacy a +4 for
“Helping People” because that practice area entails a large amount of interaction with
patients. For “Opportunities for Advancement” you might consider a -3 because
independent community pharmacists often are near or at the highest level position that
can be achieved.)
Place your assigned number in the upper portion of the box.
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5. Now multiply the value by the weighting. Put that number in the lower portion of the
box. (For example, if “Job Security” is very important to you, you may have assigned it a
weighting of 4. You know that establishing a pharmacy can be risky, so you assign it a
value of -2. When multiplied, the total is -8.)
6. Complete each critical factor for each practice area in the same manner.
7. At the end of the line, total scores for each practice area (making sure to take into
account the negative values).
8. Compare the totals. The practice areas with the highest scores may well be the likeliest
ones for you, but be aware that some negatives may be real disqualifiers and some positives may
outweigh all the disadvantages in a way not reflected by the scales.
Remember: The total scores you get provide a good basis for comparing options;
they do not, however, yield a definitive career selection.
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Weighting

Career Option
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Future Focus

Self-Worth

Autonomy

Geographic Location

Benefits (vacation, health, retirement)

Income

Professional Involvement

Community Prestige

Opportunities for Leadership Development

Opportunities for Advancement

Job Security

Leisure/Family Time

Parental Leave Opportunities

Exit/Re-entry Opportunities

Job-Sharing Opportunities

Part-Time Opportunities

Work Schedule

Pressure/Stress

Management/Supervision of a Business

Management/Supervision of Others

Creating New Knowledge by Conducting Research

Applying Medical Knowledge

Applying Scientific Knowledge

Innovative Thinking

Focus of Expertise

Problem Solving

Multiple Task Handling

Variety of Daily Activities

Educating Other Professionals

Collaboration With Other Professionals

Helping People

Continuity of Relationships

Interpreting Laboratory Values

Conducting Physical Assessments

Interaction With Patients

Decision Matrix

TOTAL

Presentations

Work on Weekends

Work on Holidays

“On Call”

Working With Teams

Writing

Travel

Interacting With Colleagues

Additional Training

Entrepreneurial Opportunity

Advanced Degree

Unique Practice Environment

Professional Prestige

Decision Matrix

Weighting

Career Option
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Tools for Evaluating Professional Experiences
Introduction
Your professional experiences offer valuable exposure to the day-to-day realities of certain career
options. The information you gain during these experiences can help you make your career
decisions.
The following exercises will help you gain the most from your professional experiences. Using what
you have learned in the workshop—particularly in relation to the critical factors—you will be able to
evaluate and draw conclusions from your experiences. Later, when it is time for you to make your
career decision, you can refer to the information recorded on these forms.
The evaluation form is divided into two sections, both of which should be completed for each
clerkship you enter. The Pre-Professional Experience Evaluation should be completed prior to
entering each experience. It will provide you with some personal goals during the experience. These
forms can be used with any type of rotation or experiential experience that you encounter.
The Post-Professional Experience Evaluation should be completed after each experience. It will
help you properly assess your experience and determine areas in which you will need further
information before making a final decision.
The more time you invest in appropriately evaluating each experience, the more objective and
insightful your assessment and your final decision will be.
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Pre-Professional Experience Evaluation
1. Career Option:
2. My top critical factors in terms of evaluating a career option (refer to the Briefing Document)
are:
a)
b)
c)
d)
e)
3. What do I know (or assume to be true) about this career option as it relates to each of these
critical factors?
a)
b)
c)
d)
e)
4. What do I want to find out about each of these critical factors during the professional
experience?
a)
b)
c)
d)
e)
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5. What do I need to learn about the future of this career option, given current issues related to
health care?

6. What else do I want to learn or experience during this professional experience?

7. Right now I am interested in this career option: (place an X on the continuum)

Not at all

Neutral

To a great degree
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Post-Professional Experience Evaluation
1. Career Option:
2. My top critical factors in terms of evaluating a career option (refer to the Briefing Document)
are:
a)
b)
c)
d)
e)
3. What did I learn about each of these critical factors during this professional experience?
a)
b)
c)
d)
e)
Now compare your response to this question to your responses to questions 3 and 4 in the
Pre-Professional Experience Evaluation:
- Note any differences between what you assumed to be true (question 3) before your
professional experience and what you learned during the experience.
- Determine whether you received enough information to answer the questions you
identified (question 4) before the experience.
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4. What do I still need to find out about this career option with regard to each of these critical
factors? Include thoughts on how and where you will get this information.
a)
b)
c)
d)
e)
5. What did I learn about the future of this career option, given current issues related to current
health care?

6. What else did I learn or experience during this professional experience?

7. Right now I am interested in this career option: (place an X on the continuum)

Not at all

Neutral

To a great degree
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