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Thank you to our supporter!



Agenda

• Introductions
• Roles & Responsibilities
• Timeline & Events
• Resources
• Q&A
• Mix & Mingle
• Announcements



Introductions



Join the Poll
https://meet.ps/APhA2023-OSUD
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Which statement best describes you?
• I am currently serving as the Operation SUD Chair

• I am the incoming Operation SUD Chair.

• I am interested in learning more about the role.



Go around the table and share…
• Name
• School or College of Pharmacy
• Year in School
• Whether you are the current officer, incoming officer, or interested in 

learning more about the position. 



Answer one of the questions below: 
Current Officer Incoming Officer Interested
What has been 
your greatest 

accomplishment 
this year?

What are you most 
looking forward to 
in serving in this 

role?

What would you 
like to learn about 

the position?

Please indicate at the beginning of your response whether you are a current officer, incoming officer 
or interested in learning more.



Roles & Responsibilities



The Four Pillars of Operation SUD

Prescription 
Medication Safety

Substance Use 
Disorders

Recovery Advocacy



Roles & Responsibilities
Operation SUD Chairs:

Report
Report to PCVP and 
E-Board with 
pertinent events and 
updates

Provide
Provide resources to 
peers, pharmacists, 
and new 
practitioners with 
SUD-related 
resources and tools 

Promote
Promote the 
profession of 
pharmacy and role  
of pharmacists in 
supporting patients 
with substance use 
disorders



Roles & Responsibilities
Through Operation SUD, student pharmacists will 
work in their communities to:

Increase
Increase overall 
awareness of SUD 
and the role 
pharmacists play in 
supporting safe 
medication disposal 
practices.

Advocate
Advocate for and 
reduce the stigma 
associated with 
SUD.

Educate
Educate individuals 
in the community on 
prescription 
medication safety 
and the potential 
dangers of misuse.  

Train
Train on proper 
medication disposal 
and naloxone 
administration and 
patient utilization



Roles & Responsibilities
• Planning and facilitating OSUD events 
• Tailoring to the needs of your community 
• Educating the community and other professional students about 

substance use disorders 
• Writing the OSUD section of the Chapter Achievement Report 



Timeline

March

APhA2023

April

OTC Medicine Safety 
Month 

Spring Membership 
Drive

DEA National Drug Take 
Back Day (April 22)

May

Position Transitions

National Prevention 
Week

June

APhA Institute on 
Substance Use 

Disorders                  
(May 31 - June 3)

CAR Due (June 15)

Event Planning for Fall 
Semester

July

Chapter EC Fall 
Retreat 

Event Planning for Fall 
Semester

August

Webinar Week 2023

International Overdose 
Awareness Day



APhA Institute 
on Substance 
Use Disorders
May 31 – June 3
Salt Lake City, Utah

• Scholarship applications 
due April 2, 2023

• Meeting registration closes 
April 14, 2023



Timeline

September

Begin Monthly Patient 
Care Team Check Ins

October

American Pharmacists 
Month (APhM)

Midyear Regional 
Meetings (MRM)

National Substance Abuse 
Prevention Month & DEA 

Drug Take Back Day

November

National Diabetes 
Awareness Month

December

January

Chapter EC Spring 
Retreat

Begin Planning for 
Spring Semester 

Cervical Cancer 
Awareness Month

February

American Heart 
Month



Event Planning
• Brainstorm for the semesters in August and January
• Find your niche

• Is there an underserved population in your community or an unmet need in your college/school?
• Give yourself ample time 
• Run by others with different strengths/ leadership styles

• Easier to appeal to a wider audience when considering multiple perspectives 
• Expect the unexpected – plan for unforeseen events/ pitfalls
• Communicate effectively (and often)

• Weekly newsletter, bulletin, GroupMe, email, Outlook events
• Event checklist – pharmacist.com



Event Planning
Timeline Action Item
8 weeks • Determine goals 

• Identify target audience
• Categorize event
• Consider dates and conflicts
• Communicate with potential collaborators (speakers, partners, etc.)
• Create a budget

6 weeks • Recruit volunteers
• Define & delegate responsibilities 
• Determine location 
• Draft agenda 
• Create marketing resources and respective timeline

4 weeks • Begin advertising the event
• Put together supplies 



Event Ideas

DEA National Rx 
Drug Take Back 

Day 

Naloxone 
Administration 

Training 

Educational 
Presentations 
(Community 

and/or University)

Collaborative 
Events with other 

PCPs
Volunteer at Local 

NAMI
Collaborate with 
Harm Reduction 

Coalition



OSUD Committee
• Recommend building an OSUD committee to help you brainstorm, 

plan, and conduct your events
• A committee can help you with the responsibilities you have and 

provide you with other opinions on what events would be beneficial
• A committee can help you engage others in the organization and will 

bring their own network of people into the planning
• Recommend communicating with your committee on GroupMe, 

Slack, or another messaging platform
• A committee can set up future chapter leaders



Creating Community Connections
County 
Health 

Department
Public 

Schools
College of 
Pharmacy

Harm 
Reduction 
Coalitions

Independent 
Pharmacies

Local Law 
Enforcement

Pro-Tip: At your initial brainstorming session, create a pool of your own community 
connections, find connections online, and utilize faculty members to make further connections



Answer one of the questions below: 

Current Officer Incoming Officer
What is one piece of 

advice you would give 
yourself if you were 

starting your role over?

What is one question you 
have regarding your new 

position?

Please indicate at the beginning of your response whether 
you are a current officer, incoming officer.



Answer one of the questions below: 
Current Officer Incoming Officer

What was your favorite 
event or responsibility 

this year?

What event or 
responsibility are you 

most excited for in your 
new role?

Please indicate at the beginning of your response whether 
you are a current officer, incoming officer.



Resources



OSUD Page 
→ OSUD goals, pillars, and statistics
→ Substance Abuse and Mental Health 

Services Administration (SAMHSA)
→ National Alliance on Mental Illness (NAMI)
→ CDC Opioid Statistics 
→ Webinars focused on breaking opioid 

stigma, implementing OSUD projects, etc. 



APhA-ASP Chapter Officer Resources



Transitions Guide
Under the Additional Resources section 
of the Chapter Officer Resources page.
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Event Checklist 
and Timeline



Chapter Achievement Report (CAR) 
Toolbox
CAR Guidelines 
Tracking Tool (CAA Reporting Tool)
Chronological List 
Glossary of Terms
Essay Guidelines  



Assisting with the Chapter Achievement 
Report
• The OSUD portion of the CAR is extensive so please start early!
• Coordinate a meeting with your PCVP and other PCP chairs to plan 

out what you want to write for each section
• Read and reread essays to make sure the language stays 

consistent from section to section
• Use the CAA Reporting Tool to track events throughout the year
• Stay organized! Utilize school breaks to update event statistics



Chapter Achievement Report 
Workshop Webinar

Tuesday, April 11th from 8-9 pm ET



Current Officer
What resource has been the most helpful to 

you throughout the year?

Answer the question below: 



Questions?



What was your biggest 
take away from the 

session?



What additional 
information do you 

want or need?



What, if anything, can 
APhA-ASP do to help 

support you in your role?



Announcements
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APhA2023 
APhA-ASP 
Attendee 
Resources



1:00-2:00 pm 2:00-4:30 PM

APhA-ASP Meet the 
Candidates

Convention Center 
Room 300 Foyer

APhA-ASP House of 
Delegates

Convention Center 
Room 301AB



The Next Session Begins at 11:00 am 

Innovative Programming 
Award Showcase

Phoenix C


