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Agenda

* Introductions

* Roles & Responsibilities
* Timeline & Events

* Resources

* Q&A

* Mix & Mingle
 Announcements



Introductions



Join the Poll
https://meet.ps/APhA2023-Pres




Which statement best describes you?

| am currently serving as President.
* | am the incoming President/Current President-elect.
| am the incoming President-elect.

| am interested in learning more about the role.



Go around the table and share...

 Name
« School or College of Pharmacy
* Year in School

* Whether you are the current officer, incoming officer, or interested in
learning more about the position.



Answer one of the questions below:

Current Officer | Incoming Officer Interested

What has been  What are you most What would you

your greatest looking forward to  like to learn about
accomplishment In serving in this the position?
this year? role”?

Please indicate at the beginning of your response whether you are a current officer, incoming officer
or interested in learning more.



Roles & Responsibilities



Roles & Responsibilities

Work with chapter members, leaders, and advisors to develop a mission statement, strategic plan,
and goals for the chapter.

Mentor chapter leaders and help identify their strengths.

Serve as a liaison to the New Practitioner Mentors.

Plan and facilitate retreats for the Executive Committee.

Schedule, preside over and maintain order at all Executive Committee meetings.

Coordinate Coordinate the activities of the Executive Committee, as well as various other committees.

Collaborate Collaborate with Chapter Advisor and Finance Vice President to manage chapter finances.

Organize Organize the National Patient Counseling Competition at your chapter.

Promote Promote local, regional, and national opportunities to get involved with APhA-ASP!




APhA2025

Timeline

Position Transitions

End of Year Awards & Summer Leadership
Celebrations Institute (July 14-16)
Sign Up for Student Chapter EC Fall
APhA2023 Outreach Visit Retreat

€0 a»

Spring Membership

. APhA Institute on Webinar Week 2023

Drive Substance Use

Disorders
Student Outreach

Connect with Chapter (May 31 - June 3) Visits
Leaders to develop a
plan for completing the CAR Due (June 15)

CAR

Fall Membership Drive



ISits

2023 Student Outreach V

Interest Forms Due June 15, 2023



eadership Institute

1e Date — July 14-16, 2023
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Event Planning

* Use the WWWH method to help guide you.
« WHAT: What do you want to accomplish?
« WHO: Who would you like to impact with your event?
« WHY: Why is this event important?
« HOW: How will you accomplish this event?



What would you like to accomplish?

The mission of the APhA Academy of Student Pharmacists (APhA-
ASP) is to be the collective voice of student pharmacists, to provide
opportunities for professional growth, to improve patient care, and to
envision and advance the future of pharmacy.



Event Ideas

Networking Events

» Within Your Chapter

» Within Your School or College
of Pharmacy

« Within Your Region

Policy and Advocacy

« APhM

* Legislative Days

» Pizza and Policy

« Back the PAC fundraising

Patient Care

« National Patient Care Projects
 Local Patient Care Projects

« Educational Events

« Social Media Campaigns

FUNdraisers to help your
members go to
conferences!

* Trivia Bowl

 Merchandise
* Flower Drives

Socials

* Yoga
» Sip and Paint
* Documentary Watch Party

Professional
Development

* CV Reviews

* Mock interviews

» Writing letters of intent
» Career panels




Who will you impact this year?

* Your Members

* Your Peers

* Pharmacists and Pharmacy Personnel
» Healthcare Professionals

* Your Community!!



Why is this important?

* People follow people, not
organizations

» Understanding why you do what

you do will sell others on why they
should do it too!
* Your members will be more
involved if your event can bring HOW
them a sense of belonging,

meaning, and purpose

WHAT
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How will you accomplish the event?
 Start planning EARLY!!

 Think who, what, when, where, and time

* \Who needs to be at the event?
* Invite or ask them to come!
 Market, market, market!
« What do you need for this event?
» Make a list of supplies and collect them.
* \When will the event be?
» Set the date!
* \Where will the event be?
* Reserve the room... this can often determine WHEN the event will be.

« What time is most convenient and lucrative for your members?
» Lunchtime or between classes or after classes



Remember, it is NOT your job to do all of this
alone! Delegating and collaborating with your
team will help you achieve success.

Play to your team members strengths.



Answer one of the questions below:

Current Officer Incoming Officer

What is one piece of What is one question you
advice you would give have regarding your new
yourself if you were position?
starting your role over?

Please indicate at the beginning of your response whether
you are a current officer, incoming officer.



Answer one of the questions below:

Current Officer Incoming Officer
What was your favorite What event or
event or responsibility responsibility are you
this year? most excited for in your
new role?

Please indicate at the beginning of your response whether
you are a current officer, incoming officer.



Resources



Top Resources for Presidents and
President-elects

» Chapter Operations Manual and Chapter Officer Resource Hub
» Chapter Advisor and New Practitioner Mentors

 APhA-ASP Regional and National Officers

 APhA-ASP Student Development Staff

* pharmacist.com



Transitions Guide

Transitions Guide
Chapter Leader

Under the Additional Resources section
of the Chapter Officer Resources page.




Chapter Achievement Report (CAR)
Toolbox

CAR Guidelines
Tracking Tool (CAA Reporting Tool) [=;
Chronological List LT

iy

Glossary of Terms

[=]

Essay Guidelines



Assisting with the Chapter Achievement
Report

* The chapter budget will need to be uploaded when completing the CAR

* Be able to describe how the chapter budgets for the year
 Document if the chapter received any monetary awards or donations
« Know if and how the chapter filed taxes

* Be able to report the amount of money raised through fundraisers and
describe the fundraising activities conducted



CAR Feedback Calls

Regions 1 & 2

Regions 3 & 7

Regions 4 & 5

Regions 6 & 8

Jenn Garson

Katie Debary

Caleb Greer
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levement Report
hop Webinar

| 11" from 8-9 pm ET



Answer the question below:

Current Officer

What resource has been the most helpful to
you throughout the year?
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Annual Meeting & Exposition

Phoenix | March 24

Questions?




What was your biggest
take away from the
session?




What additional
information do you
want or need?




What, if anything, can
APhA-ASP do to help
support you in your role?







APhA2023
APhA-ASP
Attendee

Resources

Annual Meeting & Exposition RISE
Phoenix | March 24-27 =

ADVANCING IN THE
m FACE OF ADVERSITY

Business
Casual

Watch on €8 YouTube




CAR Feedback Calls

Regions 1 & 2

Regions 3 & 7

Regions 4 & 5

Regions 6 & 8

Jenn Garson

Katie Debary

Caleb Greer
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levement Report
hop Webinar

| 11" from 8-9 pm ET
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2:00-3:00 pm 3:00-5:00 PM

APhA-ASP Pharmacy | APhA-ASP House of
Power Hour Delegates

Convention Center Convention Center
Room 300 Foyer Room 301AB




The Next Session Begins at 11:45 am

Region 1 Chapter
Officer Debrief

Alhambra

Region 2 Chapter
Officer Debrief

Deer Valley

Region 3 Chapter
Officer Debrief

Valley of the Sun C

Region 4 Chapter
Officer Debrief

Encanto A

Region 5 Chapter
Officer Debrief

Valley of the Sun A

Region 6 Chapter
Officer Debrief

Encanto B

Region 7 Chapter
Officer Debrief

Valley of the Sun B

Region 8 Chapter
Officer Debrief

Paradise Valley




