


Chapter Advisor and Chapter 
President Workshop

Advisors and leaders from the same chapter, 
please sit together.



Presenter

Elise Damman, PharmD, CHWC
Senior Manager, Student Development

edamman@aphanet.org



What Do You Meme?
• Which meme 

resonates most 
with you this 
morning?

• What has been 
your favorite part 
of the meeting?

• What has been 
your biggest take 
away from the 
meeting?



Describe Your Leadership Style 
• How do you lead others?
• How do you lead yourself?
• What is your leadership communication style?
• Do you adapt your leadership style to the situation?
• How do you provide feedback?
• How do you best receive feedback?



How do you work?

Share two positive work traits and one opportunistic work trait about 
yourself. 

• Time Management 
• Organization 
• Communication 
• Delegation 
• Team Dynamics 
• Flexibility
• Resilience

• Support 
• Creativity 
• Ideation 
• Technology 
• Feedback
• Integrity
• Humility



Communication
• What is your communication style?
• What is your best form of communication?



What is your role?
Take 5 minutes to write down what you believe your job description is 
as advisor or chapter leader and write the job description for your 
counterpart. 



What is your role?
Take 5 minutes to write down what you believe your job description is 
as advisor or chapter leader and write the job description for your 
counterpart. 

• Share the job description with each other.
• What do you have the same?
• What do you have different?



Goal Setting
• What is your goal for the next year?

• What is the vision statement for your chapter?
• What is the biggest opportunity for growth?
• What feels attainable in the next year but also challenging?
• What did the officers discuss during the Chapter Officer Debrief yesterday?



Chapter Leader Transitions
• What does a successful leader transition look like to you?
• What tools can you utilize?
• How can you support these transitions?



Chapter Retreat
• What do you want to accomplish with your chapter retreat?
• When do you want to have your chapter retreat completed by?



Questions?



Announcements



2023 Student Outreach Visits
Interest Forms Due June 15, 2023 



CAR Feedback Calls

Regions 1 & 2 Regions 3 & 7 Regions 4 & 5 Regions 6 & 8

Jenn Garson Katie Debary Caleb Greer Courtney Woo

Deadline to Sign Up: April 15, 2023



Chapter Achievement Report 
Workshop Webinar

Tuesday, April 11th from 8-9 pm ET



Summer Leadership Institute
Save the Date – July 14-16, 2023



APhA2023 
APhA-ASP 
Attendee 
Resources



The Next Session Begins at 11:00 am 

Innovative Programming 
Award Showcase

Phoenix C



1:00-2:00 pm 2:00-4:30 PM

APhA-ASP Meet the 
Candidates

Convention Center 
Room 300 Foyer

APhA-ASP House of 
Delegates

Convention Center 
Room 301AB


